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A financial overview
Improving the organization

After a successful first year in 2016 we used 2017 to improve the
organization and make it more professional based on the lessons
learnt since the start of IISAH Foundation. 2017 was therefore a year
used to scale up the program and improve the quality of the program.
Therefore, the organization in itself also grew. Thanks to this growth
we were able to support more clinics in 2017 and provide them with
loans and additional training and mentoring. We also entered into new

partnerships and grew our network in order to improve the program.

The growth of the organization also
came with additional expenditures.
For one, we hired additional staff in
the Netherlands. We also worked
at branding and with this came

a make-over of our website and
creating footage to highlight

the work that [ISAH is doing. The
additional expenditures were used
to accelerate the processes to
grow and catalyze the start of an
improved program. With the help
and trust of a growing group of
financial supporters from whom
we received a great amount of
funding, we were able to cover our
expenditures. As transparency is
very important to our organization,
we aim to give a clear overview of

our revenue and expenses.



Balance sheet

Assets Results 2017 Results 2015-2016
Current assets € €
Accounts receivable
Loan portfolio Kenya* 43,195
Other currents assets 4,531
47,726 19,472
Cash results
Bank account 62,584 68,512
Result 110,310 87,984
Liabilities
Reserves
Reserves per 31-12-2016 -17,125
Result of 2017 13,362
-3,763 -17,125
Longterm debt
Bank loan** 100,000 100,000
Shortterm debt
Creditors 2,058
Accrued liabilities 12,015 (o]
14,073 5,109
Result 110,310 87,984

* This concerns 10 loans disbursed to
physical rehabilitation clinics in Kenya of
which three with a tenure of 18 months
and seven loans with a tenure of 12
months. The interest rate for these loans
is 12%. The principal sum of the loans is in
Kenyan Shilling (KES).

** This loan comes from Zuiderhoofd BV
and concerns a loan with an interest rate
of 2%. In 2018 this loan will become a
grant since lISAH Foundation is currently
designed as a 'Public Benefit Orginisation’
(ANBI).



Profit & Loss statement

Income Results 2017 Results 2015-2016
€ €

Donations 150,109 40,410

Companies 139,651 40,110

Individuals 10,451 300

Funds 0 o

Interest income 2,597 1,960

Interest income Kenya 2,552 1,062

Interest income NL 46 898

Result 152,706

Expenses

Project costs Kenya 67,768 44,626
Project KMET 59,399 40,000
Costs local consultant Kenya 3,171 4,626
Project costs by third parties 5,198

Interest charges 2,000 3,458
Interest loan Zuiderhof 2,000 3,458
Management costs 27,175 3,903
Bank costs 658 1,041
Advisory costs 19,461 0
Administration costs 908 o
Management fee loan portfolio 62 106
Rental costs 2,673 0
Fundraising costs 2,154 0]
Office expenses 1,260 554
Staff costs in the NL

Salary personel 37,582 o]
Result 134,525 -57,945
Currency result -4,820 -1,550

Result

13,362 -17,125



A look at the future
What's next?

The Physio-Rehab Project has been running for two years in Western Kenya.

We were able to support 11 clinics with 13 loans. We saw positive results in terms
of the observed quality improvements in the clinics and in repayment of loans.
For 2018, we will partially continue the program as we know it. An additional

6 clinics had previously been recruited to participate in the Physio-Rehab Project.
Our local partner KMET will continue their work in assessing and monitoring

the clinics.

However, we saw that the program
comes with some challenges, especially
with regard to the sustainability of the
achieved quality improvements and

the high costs involved in monitoring

the quality improvements and loan
repayments in the clinics. This has led

us to believe that we should take 2018

to reshape the program as we know it
today and try to improve the program
to make long-lasting changes in quality
physical rehabilitation services in Western
Kenya. We will therefore not recruit any
new clinics in Kenya for loan provision
and technical support in 2018 to prevent
us from continuing to make the same
mistakes in the future. All lessons that
we have learned throughout the past
two years will be taken into account and
will guide our way towards achieving

our goals.
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Marieke Ponzo Dieu | Founder lISAH Foundation
Reynier de Pundert | Treasurer

Marja Dobbelaar | Secretary

Advisory Board

Charles Boucher | Virology Education, Scientific director
Hans Buitenhek | BAC Tax & Consultancy B.V., Owner

Staff

In the Netherlands
Daniélle Nijsten | Program manager
Mieke Griffioen | Fundraiser

Léahnan Sprang | Graphic designer

In Kenya

Monica Oguttu | CEO KMET

Sam Owoko | Deputy CEO KMET, head of monitoring and evaluation
Kennedy Otieno | Project manager

Gladys Ngina Gideon | Financial officer

Vincent Odipo | Accountant

Scolastica Amondi | ISAH Consultant
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| am confident that he will

‘When he gets older,

stand at some point. At
least, | really hope so...’

- Douglas, father of Bravin

Let’s help!

Give quality care www.iisah.org



